
Coaches Need Their Own 
Philosophy 

“The men who are not interested in philosophy absorb its 
principles from the cultural atmosphere around them — 
from schools, colleges, books, magazines, newspapers, 
movies, television, etc. Who sets the tone of a culture? A 
small handful of men: the philosophers. Others follow 
their lead, either by conviction or by default.” (p. 9)


This particular quote struck me because it tells me that coaches without 
their own philosophy are beholden to follow whatever is in front of them, 
regardless of if they truly think that it is right. Those at the top, who are 
producing the Olympic athletes, are the ones setting the tone. Think 
Martha and Bela Karolyi. They created an entire cadre of coaches who 
emulated their work, no questions asked.


For instance, when I was just starting out in coaching, John Geddert was a 
major coach in the U.S. (He was the head coach for the U.S. Olympic 
Team in 2012, and trained Jordyn Wieber.) He had a blog, which I read, 
and in it he explained how he trained his gymnasts. Without knowing 
much about him, except that he was an elite coach, I took some of his 
techniques and tried to apply them to my training regimen. However, what 
I learned was that his version of success was not my version of success. 
In the end, I came to understand that his philosophy and my philosophy 
were misaligned. The way that he organized his gym and his training was 
not in line with what I wanted to achieve, so it didn’t work.


Rather than continuing to implement his training plans, I created my own 
with my own philosophy at the center. I was able to stand behind what I 
created and what I expected of my gymnasts. I had an answer for every 
question of “why do you do that?” I was the owner of my program; I didn’t 
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just do something because it was the way someone else did it, or because 
that was the way it had always been done.


Many times, this is how gymnastics coaches create their training 
programs; they mimic others that are “succeeding.” The question is, 
however, who is defining success? What is the end game the coaches are 
after? My end goal was certainly not the same as Geddert’s. So why would 
I implement his training plans?


The current culture stipulates that gymnastics programs must do certain 
things in order to be successful. That there need to be certain (extra) rules 
in place for moving up or certain (extra) expectations placed on gymnasts 
in competition or in the gym.


What I really got out of this quote was, Think for yourself, decide what kind 
of coach you want to be, and what kind of gymnasts you want to produce. 
Then, and only then, can you create the program you truly own and are 
proud to manage.
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